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The Microsoft Copilot Suite

Dynamics 365 Copilot

Empower every line of business with AI-
powered, interactive assistance

Copilot in Power Platform

Build apps using natural language and no 
code

Microsoft Sales Copilot

Spend more time selling and less time 
searching for customer data

Microsoft 365 Copilot
Unleash creativity and unlock 

productivity for everyone

Microsoft Security Copilot
Defend at machine speed with 

Microsoft Security Copilot

Windows Copilot
The first centralized AI assistance 

on a platform

GitHub Copilot
Write better code faster in dozens 

of languages



The Microsoft Copilot Suite

Microsoft 365 Copilot

Unleash creativity and unlock 
productivity for everyone



The business gap

Microsoft Work Trend Index 2023

The Next Great Disruption Is Hybrid Work—Are We Ready? (microsoft.com)

It could be argued that Copilot is more of a people change than a technical change.



Microsoft 365 tenant

User 
documents

Emails Calendar Chats Meetings Contacts
Other 

business 
data

What does Microsoft 365 Copilot have access to?

Microsoft Graph

• Copilot doesn't search 
other tenants the user 
may have guest access to.

• It only accesses data the 
user has View access to.

• Just as with Microsoft 
365 data, Copilot data 
does not leave the 
tenant.



Data Owners: Responsible for 
the categorization, protection, 
usage, and quality of data sets.

Data Custodians: Manage the 
security and storage 

infrastructure of data sets 
according to an organization’s 

data governance policies.

Data Librarians: Responsible for 
data content, context, and 
associated business rules.

Unstructured Good 
Data

Data management



The Unisys Pilot Approach

Milestone 1

• ‘Control 100’ activations start

Milestone 2

• All ‘Control 100’ and ‘Pilot 
100’ users activated

Milestone 3

• Remaining 300+ users 
activated in waves

Milestone 4

• Pilot concludes



 Positive Experiences: Users have found M365 Copilot to be a great tool that has 
improved their productivity.

 Suggestions for Improvement: Users suggest the addition of features like restricting 
response generation to specific SharePoint sites or document libraries.

 Technical Issues: Users have encountered technical issues like network timeouts 
and inconsistencies in Excel and PowerPoint.

 Access and Training: Users express a desire for more training materials on the use of 
Copilot.

Control users: ‘I wish I had more direction.’

Feedback analysis provided by 



Email campaignsResource Centre Pulse surveys

The Organisational Change Management (OCM) story

Viva Engage Community 



 Time and Usage: Users need time to try different use cases and 
build the habit of using Copilot. They believe the benefits will grow 
over time.

🫴  Sharing and Collaboration: Users find value in sharing useful 
prompts with each other and would like to see more of this 
behaviour encouraged.

 Customization: Some users expressed a desire to create their 
own copilots 

 Guidance and Resources: Users would like more guidance on 
useful prompts, use cases, and guidelines for using Copilot in 
Excel/PowerPoint. 

Pilot users: ‘Keep pushing us to try new things!!!’

Feedback analysis provided by 



Asking the RIGHT question 
provides the most 
VALUABLE answer

Prompt Engineering



Could a Teams 
Premium license 
deliver positive 

productivity gains 
rather than the full 

M365 Copilot 
license?

M365 Copilot vs. Teams Premium



Data

• A restrictive retention policy can 
potentially restrict Copilot 
effectiveness

• Data management is work in progress

Technology

• Ensure all users are on the Monthly 
update channel

• Feature parity between Windows and 
MacOS

People

• Provide multiple training methods, 
people learn in different ways

• Drive qualitative feedback through 
senior stakeholders

Lessons learned



• Case study

• Share experiences

• Support and guide our clients

Pilot outcomes



What impact is your 
data having on the 

environment?

Emissions Impact Dashboard for Microsoft 365



Is M365 Copilot right 
for our company?

• Understand roles

• Understand costs

• Capture potential use 
cases

• Evaluate TCO

Business Case

Is our company ready 
for M365 Copilot?

• Data

• People

• Enablement plan

• Readiness report

Readiness

Enable users and start 
with M365 Copilot

• Validate readiness

• Train users

• Assign licenses

• Report on 
productivity gains

Enablement

Harnessing Business Benefits for Optimal Outcomes



Thank you
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